Better Transport Queensland - Policy Platform Day

Special General Meeting, General Meeting & Policy Platform
Sunday 06 April 2025 | Kenmore Library, Kenmore, Brisbane

Time Session Notes ‘
9:00 am - 9:30 am Venue Setup MC and WC members set up
Reception & Registration venue.
9:30 am - 9:40 am Opening & Welcome Rowan Gray

MC Members Introduced

9:40 am - 10:00 am

Special General Meeting
(SGM)

Motion for a special resolution

to open a bank account with

NAB. A ¥ majority is required
for the motion to pass.

10:00 am - 10:15 am

Morning Tea

10:15 am - 11:30 am

General Meeting (GM)

Motions for changes to the
BTQ Constitution and Rules

11:30 am - 12:00 noon

The Five-Minute Policy Pitch

Rapid policy pitches from up to
five BTQ members or pairs.

e Maximum of 3 slides

e First slide must be a title
slide (name & idea)

e 3 minutes of pitch

e 2 minutes of questions

12:00 noon - 12:30 pm

Lunch Break

Members may access the
Policy Platform Miro

12:30 pm - 12:45 pm

Opening of Policy Platform

Rowan Gray
The Chatham House Rule
Test MOSCOW Activity

12:45 pm - 3:00 pm

Policy Platform Session 1

2 hours 15 minutes

3:00 pm - 3:15 pm

Afternoon Tea

3:15 pm - 5:00 pm

Policy Platform Session 2

1 hour 45 minutes
May include team vs team
debate on remaining
controversial items

5:00 pm — 5:30 pm

Venue Pack Down and
Cleanup

Help is appreciated!

Notes

e The Chatham House Rule https://www.chathamhouse.org/about-us/chatham-house-rule states: “When a
meeting, or part thereof, is held under the Chatham House Rule, participants are free to use the
information received, but neither the identity nor the affiliation of the speaker(s), nor that of any other

participant, may be revealed.”

e Participants must submit policy pitch Powerpoint files to the Management Committee no later than the end
of Venue Registration on the day. Five Minute Policy Pitch submissions and presenters must conform to

the criteria given.

e Participants are advised to bring their own food on the day, and a laptop and charger if they wish.


https://www.chathamhouse.org/about-us/chatham-house-rule

